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PUBLIC EDUCATION PLAN

REQUIRED EDUCATION ELEMENTS of the Public Education Plan (PEP) must have messages addressing the following topics:

1.
Responsibility and stewardship in their watershed. 

2. 
The connection of MS4 catch basins, storm drains, and ditches to area waterways, and the potential impacts these could have on the surface waters of the state.
3.    
Public reporting of illicit discharges or improper disposal of materials into MS4s.

4.   
The effects and need to minimize the amount of residential or noncommercial wastes discharged into MS4s including:

· Preferred cleaning materials and procedures for car, pavement, and power washing

· Acceptable application and disposal of pesticides, herbicides, and fertilizers

· Proper disposal practices for grass clippings, leaf litter, and animal wastes that get flushed into MS4s and the surface waters of the state

5. The availability, location, and requirements of facilities for disposal or drop off of household hazardous wastes, travel trailer sanitary wastes, chemicals, yard wastes, and motor vehicle fluids.
6. For property owners with septic systems, the proper septic system care and maintenance, and how to recognize system failure.

7. The benefits of using native vegetation instead of non-native vegetation.

8. For permittees with riparian land owners, methods for managing of riparian lands to protect water quality. 

9.
Additional pollutants unique to commercial, industrial, and institutional entities as the need is identified. 

VISION:

It is the Vision of SASWA to increase the general public and business community’s knowledge involving the required elements (1 ­ 9) of the Public Education Plan (PEP) in order to become stewards of the Saginaw Area Storm Water Authority’s watersheds in an effort to improve the quality of storm water discharges to surface waters. 

INTRODUCTION:

Information will be communicated to the residents of and visitors to Saginaw County regarding the “Required Elements” (1 – 9) during the term of this general permit. At least one, or a combination, of the following public information mechanisms will be used to inform the public: 

· community newsletters, 

· handouts at municipal buildings

· websites, 

· presentations to groups, schools, or at events
· brochures and information sheets, 

· audio and visual public / commercial media,

· survey information gathered

The Saginaw Area Storm Water Authority (SASWA) will address the first required element by attending meetings with existing public involvement programs in our community, such as Saginaw Bay Watershed Initiative Network. The SASWA will also review and assess activities such as watershed signage, river watch, river stewards, adopt-a-drain programs, and healthy lawn and garden clinics to determine if they are suitable Best Management Practices for the area. Additionally, efforts will be made to cooperate with other Authorities, such as the Mid Michigan Waste Authority or Northwest Utility Authority, Saginaw County Health Department, or the Bay Area Storm Water Authority (BASWA), that have similar or shared goals within Saginaw and Bay Counties.

Existing public education efforts and anticipated future efforts for each of the required elements are briefly described below. Each of the existing efforts will be reviewed by the end of 2013 for effectiveness and to determine the best method for improving public knowledge about these activities. After this review for effectiveness the PEP will be revisited and revised to increase the communication efficiency of the program.  This will increase the use and visibility of these existing and proposed efforts put forth in this document. Future efforts to expand and improve the public education activities will be performed to the maximum extent practicable by the Phase II communities of Saginaw County.

The SASWA will re-evaluate this PEP and make necessary changes that will efficiently utilize resources and available funds.  As adjustments are made to the PEP the regional MDEQ will be notified in writing of the major changes. 

It is the SASWA intent to comply with the Permit, however, in this litigious society we maintain the right to not perform activities with volunteers that our insurance carrier deems to have a moderate or high “risk” associated with the activity.  Our insurance carrier has asked SASWA to provide 60 days notice regarding public participation events that have risk potential.  If our insurance carrier asks us to cease an activity or not carry it out, we will comply with them and remove the activity from our PEP.  Additionally, with the economic conditions beginning in 2008 we are not sure what future funding levels will be available for implementation of this PEP.  We will also work with BASWA when opportunities present. 

REQUIRED ELEMENT NO. 1: WATERSHED EDUCATION
Responsibility and stewardship in their watershed.
(Watershed Permit MIG619000, Part 1.A.2.a.1) 

Proposed Effort:  The SASWA will formulate a unified and coordinated plan for public education.  Messages and brochure(s) will be developed or adapted to communicate to the general public about their responsibility in keeping the watershed and water resources clean.  The message will define a watershed and advise the public on the area watersheds, how they impact watersheds and ten things they can to do help clean up the watershed. The SASWA will also look at and assess any educational program developed by the State, professional organizations, or other interested parties that can effectively communicate a message that increases the general public’s knowledge regarding stewardship of the watershed they reside in. 

Activity No. 1a 
Develop a message, hand out information and utilize the MWEA CD on Watershed Education for the area public.
Target Audience:
All residents, businesses, industry (if they participate), and visitors.

Messages: 

All of the messages listed in this plan relating to watershed education, definitions and pollution prevention for watersheds, including statements or endorsements by public officials (e.g. Public Works Commissioner) encouraging resident action to prevent pollution of Saginaw County’s water resources. 

Description: 
Development of brochures, web site messages, community newsletter articles targeting car washing activities, lawn care, proper disposal of household wastes, care of storm sewers and other topics that deal with good watershed hygiene.  The definition of a watershed, the specific watersheds that can be affected in our region, and what the public can do to protect the watersheds will be communicated.

Timetable:

 

Development: 
Completed in Summer 2003

Implementation: 
Spring 2010
Evaluation: 
Ongoing from Summer 2010 to December, 2013
Responsibility: 
SASWA 

Budget:
$10,500 for 5 years 

Delivery mechanism:
Website (use of MWEA CD), community newsletters, brochure distribution at municipal offices and schools. A/V presentations to groups at their request.

MEASURABLE GOALS:

· Maintain a list of organizations or community groups that the brochures are distributed to during each year. 

· Number of newsletters distributed with the message.

· The brochure may contain a specific website address that will direct the public to a short survey (5 questions or points of inquiry) can be completed for use by the SASWA in development of annual reporting facts. 

· If a second contact can be made with a group or population segment that has received these brochures, a short survey will be provided to the public to obtain information that is related to the above-mentioned topics to determine the effectiveness of the brochure in educating the recipient. 

Activity No. 1b
MAINTAIN A WEBSITE FOR SASWA. THIS SITE HAS A PUBLIC EDUCATION PAGE WHERE THE MWEA WATERSHED EDUCATION CD WILL BE MADE AVAILABLE AND OTHER ITEMS FOR EDUCATION OF THE PUBLIC.
Target Audience:
County residents, educational institutions, visitors and interested stakeholders who use computers or other information devices to obtain information.

Messages: 
All activities that will affect the Saginaw Bay Watershed and its tributaries such as information regarding the watershed, planning phases, or any consistent statewide education message. All messages developed in this plan will be repeated on this website.
 

Description:
 SASWA will maintain a website, the primary goal of this website will be communication for posting agendas and minutes of SASWA meetings; using the site for education and evaluation in a consistent and defined manner to provide statewide or regional education information.

Timetable: 
 

Development:  
Completed 2003 

Implementation: 
Ongoing
Evaluation:  
Ongoing process from Spring 2008 through Winter 2013 

Responsibility:
SASWA

Budget: 
$10,000 for 5 years

Delivery mechanism:
Internet / computer / web browser devices
MEASURABLE GOALS:

· Tracking the number of distinct visits to the website. 
· Development of statistics from the web site on a monthly basis.
· Determine to correlate a link from brochure reading and web address to document brochure handout effectiveness.

· Use of coupons at website and direct users to these coupons as a means of motivating them to find more information and reward them for finding it.
Activity No. 1c 
ARTICLES FOR COMMUNITY NEWSLETTERS, NEWSPAPERS, OR OTHER APPROPRIATE COMMUNITY MAILINGS. 

Target Audience:
All Saginaw County citizens. 

Messages: 

Develop various articles that are in keeping with watershed hygiene, (e.g. definitions of watershed, pollution protection, how the public affects watersheds) for the Saginaw Bay Watershed.  

Description: 
A series of articles have been developed for use by the members of SASWA in mailings or in community newsletters. These messages will also be passed on to the local newspapers for publication on a more regional level.

Timetable: 

Development: 
Completed
Implementation: 
Fall 2008
Evaluation: 
Ongoing process from Spring 2008 through Winter 2013
Responsibility: 
SASWA

Budget: 
$1,500.00 for 5 years

Delivery mechanism:
Community newsletters, newspapers, web presence. 

NOTE: Because of the economy and the change in information technology, community newsletters are only printed once a year and the Saginaw News is now only printed 3 days per week.

MEASURABLE GOALS: 

· 4 news articles printed per year in the Saginaw News or community newsletters. 

Activity No. 1d  
UTILIZATION OF THE MICHIGAN WATER ENVIRONMENT ASSOCIATIONS WATERSHED EDUCATION CD FOR EDUCATING THE PUBLIC IN VARIOUS SETTINGS AND MEDIA FORMATS. 

Target Audience:
All Saginaw County citizens, educational institutions, municipal boards and other elected officials, industry, business, contractors, developers. 

Messages: 

We are stewards of the Great Lakes Watershed.  A list of ten things that that can be done to protect the watershed will be provided.   

Description: 
This is a CD developed by the MWEA’s watershed education subcommittee to educate the general public about watersheds.  It defines a watershed and the impacts the public has on watersheds and demonstrates ten activities that protect the watershed.  This CD is set up to play from a website, to be used as a power point resource in schools or as a cable TV educational piece.  It is approximately 14 minutes in length.

Timetable: 

Development: 
Completed by MWEA

Implementation: 
Ongoing on SASWA website

Evaluation: 
Ongoing process from spring 2008 through winter 2013
Responsibility: 
SASWA

Budget: 
Free 

Delivery mechanism:
Audio Visual media (cable TV and in schools) and SASWA web site. 

MEASURABLE GOALS: 

· Number of showings on cable TV channel.

· Number of visits that download this site from this SASWA website page.

· Number of times the CD is used in school systems or general public settings and the number of accompanying surveys from the CD that will be filled out and turned in to presenter.

· Use of pre and post survey when presenting to the public in an educational and controlled context.

Activity No. 1e
DEVELOPMENT OF SURVEYS TO ESTABLISH KNOWLEDGE OF GENERAL PUBLIC ON WATERSHEDS AND WATERSHED STEWARDSHIP

Target Audience:
General public in SASWA watershed area.

Messages:
Everyone lives in a watershed, and it responsible for keeping it as free of pollutants as possible.

Description:
The survey questions will focus on existing knowledge about where storm water goes and how to protect regional watersheds. The survey will be given to 50 randomly selected residents of the Saginaw urbanized area per year at public functions where SASWA has a presence, Saginaw County Fair, community events, other gatherings.
Timetable:

Revision:
Summer 2011
Implementation:
Fall 2011
Evaluation:
Ongoing Winter 2011 through Summer 2013
Responsibility:
SASWA

Budget:
$2000 for one year

Delivery Mechanism:
Phone Survey or personal contact at public events.
MEASURABLE GOALS:

· Statistics generated from survey results

· Comparison of survey results from previous surveys, if information is available.

Activity No. 1f
FACILITATE A COOPERATIVE EDUCATIONAL VENTURE BETWEEN SAGINAW AND BAY AREA STORM WATER AUTHORITIES

Target Audience:
General public and visitors to the Saginaw Bay region.

Messages:
This is the Saginaw Bay Watershed and the public as caretakers has a responsibility to keep it as free of pollutants as possible.  “DO YOUR BIT FOR THE BAY” campaign.
Description:
A corporative education enterprise between the watershed authorities of Saginaw and Bay Counties to deliver a consistent message to the public regarding watershed hygiene.  Methods utilized will include PSAs on visual and audio media, billboards, pamphlets, etc.

Timetable:

Development:
Summer 2011
Implementation:
Fall 2011
Evaluation:
Ongoing Winter 2012 through Summer 2013
Responsibility:
SASWA & BASWA

Budget:
$4000 for per year for SASWA
Delivery Mechanism:
Audio & visual media (may be budget constraints on visual media)
MEASURABLE GOALS:

· Utilization of existing survey data for comparison of survey results to gauge increase in public knowledge regarding watershed hygiene after one year of message implementation.

· Statistical number and type of PSAs provided during each year of implementation using demographic data supplied by contracted Media Groups.
REQUIRED ELEMENT NO. 2: DRAINAGE SYSTEM EDUCATION
The connection of MS4 catch basins, storm drains, and ditches to area waterways, and the potential impacts these could have on the surface waters of the state.

 (Watershed Permit MIG619000, Part 1.A.2.a.2)
Present and Continued Effort:  The Authority will be emphasizing this concept in newsletter articles, when feasible, public service announcements and through various other methods of communication. Some municipalities have semiannual or annual newsletters in which articles mentioned in this PEP will be placed, space permitting. 

The Saginaw Area Storm Water Authority will assist its members in education on this subject for their staff. 

SASWA will recommend that any Storm Water Management Plans (also known as Post Construction Controls) developed for county, municipality and township utilization designate specific grates that have pre-cast labels stating “Dump No Waste – Drains to Rivers” (for example  almost all EJIW castings for catch basin curb inlets, regular inlets or similar castings now have the message cast). 

Written and audiovisual material has been developed to advise the public that storm drains discharge to our county’s rivers, streams, or drains.  The fact that storm water in separate storm sewers do not receive treatment prior to discharge, and the impacts that storm water pollutants have on watersheds are emphasized.  

Activity No. 2a
EDUCATION FOR LOCAL RESIDENTS
Target Audience: 
Residents of the County 

SASWA member’s staff

Messages: 
Communicate to the general population where stormwater drains, how everyday activities can impact storm water runoff and where the ultimate outfall is in their area.
Description:
Use of brochures, posters, audio media to provide information to the general public on storm drainage systems. Use of short informational bits in community newsletters and on SASWA website.
Timetable: 

Development:
Completed
Implementation:
Fall 2008
Evaluation:

Winter 2008 and ongoing until end of permit Responsibility: 
SASWA

Budget:
$4,000.00 
Delivery mechanism: 
Audio/visual and written materials supplied to residents
MEASURABLE GOALS:

· Number of people trained if training is done. 

· Survey monitoring during public events.
Activity No. 2b
PROVIDE INFORMATION TO THE PUBLIC TO NOT DISPOSE OF MATERIAL IN OPEN DRAINS
Target Audience:
General public


Messages:
Our daily lives affect water quality. Storm drains are not garbage cans. We can actively participate in improving our water quality and raising the awareness of our neighbors.  Education on the ultimate discharge point and no treatment aspects related to storm sewers will be the focus of this activity.

Description: 
During any formal storm water review process for development or reconstruction of sites in municipalities and cities in SASWA’s watershed area, the Authority will recommend that contractors install storm drain markers with the message “Drains to River. Keep Our Water Clean. Keep Pollutants Out”, “Dump No Waste”, “Drains to River” or have castings with a similar message. 

Literature will also be distributed to the residents about the storm sewers’ ultimate discharge point, how to care for storm drains, and proper disposal of hazardous household wastes. 

Communicate to the public that dumping grass clippings, landscape materials, leaves, etc. into open drains is bad for our water resources and inform them of why.
Description:

Timetable:

Development:
Summer 2011
Implementation:
Fall 2011/Winter 2012- until end of permit

Evaluation:
Winter 2012- ongoing until end of permit

Responsibility:
SASWA

Budget: 
$500.00

Delivery Mechanism:
brochure, audio and print media, website
MEASURABLE GOALS:

· Number of presentations given and number of people attending
· Use of surveys with this as a question on it.
· Evaluation forms filled out at presentations.

REQUIRED ELEMENT NO. 3: REPORTING ILLICIT DISCHARGES OR DUMPING
Public reporting of illicit discharges or improper disposal of materials into MS4s.
 (Watershed Permit MIG619000, Part 1.A.2.a.3)

Present and continuing Efforts:  County agencies, such as the Public Works Commissioner, Road Commission and Public Health, provide information to residents regarding the adverse affects concerning polluted water. Saginaw County and the SCPWC have set up a web site with permitting information pertaining to Soil Erosion and Sediment Control (SESC) issues. Also, to aid SASWA in its communication efforts with the public, email for SASWA is directed to the SCPWC office and is available on the SASWA website. 
The Authority will be emphasizing these concepts the “no dumping of materials” in newsletter articles, media interviews, public service announcements and through various other methods of communication. Some municipalities have semiannual or annual newsletters in which articles mentioned in this PEP may be placed. 

The Saginaw Area Storm Water Authority will assist with other Soil Erosion and Sediment Control educational workshops developed by Saginaw County’s Public Works Commissioner or other authorities on this subject, such as MI Department of Environmental Quality (MDEQ) or National Resource Conservation Service (NRCS). 
SASWA will recommend that any Storm Water Management Plans (also known as Post Construction Controls) developed or revised for county, municipality and township utilization designate specific grates that have pre-cast labels stating “Dump No Waste – Drains to Rivers” (for example EJIW all inlet castings for catch basin curb inlets or similar castings has this lettering). 

Written and audiovisual material has been developed to advise the public that storm drains discharge to area rivers, streams, or drains.  The fact that separate storm sewers do not receive treatment prior to discharge, and the impacts that storm water pollutants have on watersheds were emphasized.  

EMERGENCY RESPONSE to hazardous material problems is 911.

SASWA will work to identify ways to coordinate these efforts in the county. SASWA has developed a strategy for informing the public about the impact of illicit discharges on the environment and to encourage reporting of illicit discharges or improper disposal into storm water drainage systems.  

Activity No. 3a 
DEVELOP A BROCHURE, RADIO MEDIA AD, OR INFOMATIVE ARTICLES ON ILLICIT DUMPING OR IMPROPER DISCHARGES AS IT RELATES TO THIS TOPIC
Target Audience: 
All residents, businesses, and visitors.

Messages:  
Statements by a public official(s) (e.g. Public Works Commissioner) encouraging resident action to prevent pollution of storm water by proper disposal techniques of yard wastes, household wastes, or any material or discharge that is dumped illicitly or by an illegal connection to a county drain or MS4 resulting in an illicit discharge into the MS4. This message will provide information on who to report these incidences to.
Description: 
Development of a brochure and message targeting proper disposal of gardening, landscaping, lawn wastes, petroleum products, any other pollutants, and care of storm sewers by not dumping these wastes near storm sewer inlets or into open storm drains. This topic will be addressed in the future on the SASWA website as information for the public. 

Timetable: 

Development: 
Developed 

Implementation: 
Spring 2009 

Evaluation: 
Summer 2009 and ongoing until end of permit 

Responsibility: 
SASWA 

Budget: 
$16,820 for 5 years

Delivery Mechanism:
Handout brochure, PSA’s, web site, community newsletters, newspapers.
MEASURABLE GOAL: 

· Document any calls and follow up of calls to a hot line or similar reporting method that may be used by a SASWA member. 

· Number of public service announcements per year. 

· Use of a public survey to gather behavioral data such as, “How do you dispose of materials” or “What is an illicit discharge”?

Activity No. 3b
DEVELOPMENT OF PROCEDURES FOR ILLICIT DISCHARGES AND CONNECTION REPORTING 

Target Audience: 
All residents, businesses, and visitors.

Messages: 
All of the messages listed in this plan, including statements by County Public Works Commissioner encouraging resident action to prevent pollution.  Definition of illicit discharges and connections to storm drains and how to report them.  Hazards associated with illicit discharges and improper waste disposal. Identification of failing on site sewage disposal systems. Consequences associated with illicit discharges or improper disposal of wastes.  

Description: 
Brochures and messages targeting illicit discharges, what they are and how to report them. 

Timetable: 

Development: 
Complete 

Implementation: 
Ongoing

Evaluation: 
Ongoing to end of permit 

Responsibility:
SASWA

Budget:
$5,400.00 for 5 years

Delivery Mechanism:
Handout brochures, community newsletters, PSAs, 

SASWA and community web sites. 

NOTE: The SASWA Home Page, http://www.saswa.org/, has a quick connect link to this information and reporting procedure.

MEASURABLE GOALS: 

· Number of viable complaints received by the reporting program by the phone system. 

· Number of viable complaints received by the Website reporting system. 

· Amount of responses to and outcomes from the reporting program. 

· Any reportable volumes of materials or pollutants that are removed from the storm drainage systems.

· Number of failing septic systems reported to Public Health Department. 

Activity No. 3c
DEVELOPMENT OF COUNTY WIDE TRAINING FOR MUNICIPALITY AND RESPONSE PERSONNEL TO DEAL WITH ILLICIT DISCHARGES AND CONNECTION REPORTING. 

Target Audience: 
Municipal, village, city, township public works/ services personnel and managers.

Messages: 
Definition of illicit discharges and connections to storm drains and how to report them.  The proper procedure to handle spills, illicit discharges, dumping and connections.  Also, hazards associated with illicit discharges, spills and dumping, and failing on site sewage disposal systems and how they are handled.  Consequences and penalties associated with these activities.

Description: 
A training program to help staff understand their role in the IDEP programs and how the countywide Storm Water Quality ordinance is to be enforced.  This program will have annual refresher training and spill critiques as events occur.

Timetable: 

Development: 
Complete

Implementation: 
Bi-annual 

Evaluation: 
Bi-annual

Responsibility:
SASWA

Budget:
$1,000.00 for 2 years

Delivery Mechanism:
PowerPoint presentations by consultant.

MEASURABLE GOALS: 

· Number of staff and personnel trained in a year. 

· Number of staff and personnel attending refresher programs annually. 

· Number of critiques held annually.

· Number of reports generated on spills or illicit connection/ discharge situations in the county.

· Any reportable volumes of materials or pollutants that are removed from the storm drainage systems. 

REQUIRED ELEMENT NO. 4: WASTE MANAGEMENT

The effects and need to minimize the amount of residential or noncommercial wastes discharged into MS4s including:

· Preferred cleaning materials and procedures for car, pavement, and power washing

· Acceptable application and disposal of pesticides, herbicides, and fertilizers

· Proper disposal practices for grass clippings, leaf litter, and animal wastes that get flushed into MS4s and the surface waters of the state

(Watershed Permit MIG619000, Part 1.A.2.a.4)

Present and Continuing Effort: Mid Michigan Waste Authority (MMWA) has developed brochures and flyers for Saginaw County that provide information to the public on how to recycle or safely dispose of used motor oils and others automotive fluids, household and lead acid batteries, plastic bags and numerous other items.  Citizens’ call and make an appointment to drop off their waste or are informed of a specified location to drop off the materials.

The SASWA will support the existing efforts of the Mid Michigan Waste Authority and Saginaw County Public Health Department. SASWA will coordinate with the Mid Michigan Waste Authority and the Public Health Department to advise and educate the public on proper disposal techniques and help in providing information to the public on the time and place of hazardous waste disposal activities. A calendar and public service announcements will be developed in cooperation with the MMWA to convey information on waste disposal and watershed hygiene as budget permits. A cooperative effort to evaluate and identify potential information gaps will be done annually to assure planning continuity and for better promotion of the water quality benefits for properly handling and disposing of these materials. SASWA will also work with the Mid Michigan Waste Authority to coordinate or expand and improve their educational efforts in this aspect.

Activity No. 4a
DEVELOP A BROCHURE OR ARTICLE ON WATERSHED HYGIENE AS IT RELATES TO THIS TOPIC
Target Audience: 
All residents, businesses, and visitors.

Messages:  
Statements by a public official(s) (e.g. Public Works Commissioner) encouraging resident action to prevent pollution of storm water by composting or proper disposal techniques of yard wastes, or active involvement in composting programs. 

Description: 
Development of a brochure and message targeting lawn care and proper disposal of gardening, landscaping, and lawn wastes and care of storm sewers by not dumping these wastes near storm sewer inlets or in open storm drains. This topic will be addressed in the future on the SASWA website as information for the public. 

Timetable: 

Development: 
Winter 2003/04 

Implementation: 
Spring 2004 

Evaluation: 
Summer 2004 and ongoing until end of permit 

Responsibility: 
SASWA 

Budget: 
$16,820 for 5 years

Delivery Mechanism:
Handout brochure, PSA’s, web site, community newsletters.  

MEASURABLE GOAL: 

· Documented increase in collection of lawn clippings and leaves by composting programs, if measurable. Examples would be tonnage or number of truckloads annually. 

· Number of “buried” surveys completed on web site that deal with this topic.

· Number of public service announcements per year. 

Activity No. 4b
DEVELOP A BROCHURE AND MESSAGE ON WATERSHED FRIENDLY CAR WASHING. 

Target Audience: 
All residents and school districts in the urbanized area and county.

Messages: 
Proper methods to use for washing cars ( i.e. on lawn areas), how to keep sediment and soaps from entering storm drains, and utilization of phosphate-free soaps.

Description: 
Development of a brochure and message targeting the car washing activities, protection of storm sewers, best management practices, and use of phosphate-free soaps for good watershed hygiene. 

Timetable: 

Development: 
Developed 

Implementation: 
Continuous 

Evaluation: 
Fall 2010 and ongoing through permit period 

Responsibility: 
SASWA

Budget:
$1,500.00 for 5 years

Delivery Mechanism:

Handout brochures, web site, community



newsletters, newspaper articles, A/V media.

MEASURABLE GOAL:

· Use of a survey to determine how the public washes a vehicle.
· Use of brochure to handout that directs the public to the SASWA website and then have a link to a car wash coupon.  Track the number of visits. 

Activity No. 4c
LINK SASWA WEBSITE’S CALENDAR TO MMWA AND SAGINAW COUNTY HEALTH DEPARTMENT’S SITES THAT ADVERTISE AND HAVE BROCHURES ON PROPER DISPOSAL AND WHERE TO DISPOSE OF THESE MATERIALS. 

Target Audience: 
All residents and school districts in the urbanized area and county.

Messages: 
Proper methods to use for disposal of hazardous household wastes, herbicides, pesticides and fertilizers.

Description: 
Development of a message targeting the general population and advise them where to go to find disposal information. 

Timetable: 

Development: 
Developed 

Implementation: 
Summer 2011

Evaluation: 
Fall 2011 and ongoing through permit period 

Responsibility: 
SASWA

Budget:
$1,000.00 for 5 years

Delivery Mechanism:
Web Presence, handout brochures from MMWA and SCPHD, community newsletters, newspaper articles, A/V media
REQUIRED ELEMENT NO. 5: WASTE MANAGEMENT

The availability, location, and requirements of facilities for disposal or drop off of household hazardous wastes, travel trailer sanitary wastes, chemicals, yard wastes, and motor vehicle fluids.

(Watershed Permit MIG619000, Part 1.A.2.a.5)

Present and Continuing Effort:  A brochure will be developed to educate the public on proper disposal techniques for sanitary wastes from recreational vehicles. The brochure will contain information on proper and improper disposal and the locations of disposal facilities in the Greater Saginaw Area.  Brochures will be placed at area businesses that sell recreational vehicles and large boats to provide buyers with information on proper disposal of sanitary wastes and locations in the county for disposal.  Provide local boating and recreational vehicle user groups such as Saginaw Bay Power Squadron, Saginaw County Sheriff’s Boating Program, Good Sam Club, et cetera, with information on proper disposal and site locations within the County.  Distribution of information at regional boat and recreational vehicle shows.

The SASWA website will link to MMWA and SCPHD sites to provide information on disposal of hazardous household wastes, used motor oils, electronics, and other materials that are viewed at pollutants to surface water.
During the term of the permit, the general public in the urbanized areas of Saginaw County, will be advised and educated on proper disposal techniques of grass and leaf litter. SASWA will work cooperatively with any active programs such as the City of Saginaw’s composting program or to investigate opportunities for better promotion of the water quality benefits through proper handling and disposal of these materials. 

SASWA will use its website and other communication channels to provide information to the public on how to compost their own grass clippings and leaves.

Activity No. 5a.      LINK SASWA WEBSITE’S CALENDAR TO MMWA AND SAGINAW COUNTY HEALTH DEPARTMENT’S SITES THAT ADVERTISE AND HAVE BROCHURES ON PROPER DISPOSAL AND WHERE TO DISPOSE OF THESE MATERIALS. 

Target Audience: 
All residents and school districts in the urbanized area and county.

Messages: 
Proper methods to use for disposal of hazardous household wastes, herbicides, pesticides and fertilizers.

Description: 
Development of a message targeting the general population and advise them where to go to find disposal information. 

Timetable: 

Development: 
Developed 

Implementation: 
Summer 2011

Evaluation: 
Fall 2011 and ongoing through permit period 

Responsibility: 
SASWA

Budget:
$1,000.00 for 5 years

Delivery Mechanism:
Web Presence, handout brochures from MMWA and SCPHD, community newsletters, newspaper articles, A/V media
Activity No. 5b
DEVELOP BROCHURE ON PROPER DISPOSAL OF SANITARY WASTE WATER FROM RECREATIONAL VEHICLES
Target Audience: 
Owners of recreational vehicles such as boats, trailers and motor coaches. Attendees at RV and boat shows in Tri County area. 

Messages: 
Encourage owners of these types of vehicles / boats to prevent pollution and protect water quality by proper disposal of sanitary wastes. 

Description: 
A brochure targeting illicit disposal of sanitary wastes, and how and where to dispose of sanitary wastes. 

Timetable: 

Development: 
Completed and updated in 2009
Implementation: 
Spring 2009 during RV/boat shows in Tri - County 

Evaluation: 
Fall 2010 and ongoing through end of permit

Responsibility: 
SASWA

Budget: 
$1,000.00 for 5 years 

Delivery Mechanism:
Brochure for handout at public events or dealerships. 


The message will also be placed on the SASWA web site.



MEASURABLE GOALS:

· Development of a brochure on this topic by the timetable listed above. 

· Development of a list of disposal sites that accept sanitary wastes from recreational vehicles and boats. 

· Distribution of brochures to area businesses dealing with recreational vehicles and distribution of brochures at area boat and RV shows, minimally one per year. 

· Use of survey questions to determine the public’s knowledge of proper disposal sites.

REQUIRED ELEMENT NO. 6: ONSITE SEPTIC DISPOSAL SYSTEMS
Education for property owners with septic systems, the proper septic system care and maintenance, and how to recognize system failure.

(Watershed Permit MIG619000, Part 1.A.2.a.6)

Present and Continuing Effort:  The Saginaw County Public Health Department provides information on these systems to people who ask for it.  The NRCS of Saginaw County also has information to provide to rural residents.  The SASWA has placed information on the Public Education section of the SASWA website.  There will be efforts made to the municipalities within the urbanized area that still have on-site wastewater treatment systems to use audio (if a budget permits) and print media to educate the public on proper care of a septic system. 
Activity No. 6a 
CONTINUE TO USE THE BROCHURE TO EDUCATE THE PUBLIC REGARDING ON-SITE WASTEWATER TREATMENT SYSTEMS THAT IS ON THE SASWA WEBSITE. 
Target Audience: 
Rural and suburban residents that live in an area that is not serviced by a sanitary sewer or collection system. 

Messages: 
Encourage owners to learn about on site disposal system maintenance and upkeep and how to recognize a failing system. 

Description: 
Use of the existing brochure on the SASWA Website. 

Timetable: 

Development: 
Completed 
Implementation: 
Ongoing since 2004 

Evaluation: 
Fall 2010 and ongoing through end of permit

Responsibility: 
SASWA

Budget: 
$1,000.00 for 5 years 

Delivery Mechanism:
Brochure for handout at public events and available NRCS materials. The message will also be placed and maintained on the SASWA web site in the Public Education area.



MEASURABLE GOALS:

· Number of visits per year to the PDF document on the SASWA website. 

· Use of survey questions to determine the public’s knowledge of on-site wastewater disposal systems.
Activity No. 6b 
DEVELOP INFORMATION FOR NEWSLETTERS OR COMMUNITY ARTICLES TO EDUCATE THE GENERAL PUBLIC ABOUT ON-SITE WASTEWATER DISPOSAL SYSTEMS AND HAVE THEM PUBLISHED. 
Target Audience: 
County residents that live in an area that is not serviced by a sanitary sewer or collection system. 

Messages: 
Education about on site disposal system maintenance and upkeep and how to recognize a failing system. 

Description: 
Short articles for community newsletters. 

Timetable: 

Development: 
Fall 2011

Implementation: 
Fall 2011 

Evaluation: 
Spring 2012 and ongoing through end of permit

Responsibility: 
SASWA

Budget: 
$1,000.00 for 5 years 

Delivery Mechanism:
Newsletters or community bulletins or area newspapers.



MEASURABLE GOALS:

· Number of articles published per year. 

· Use of survey questions to determine the public’s knowledge of on-site wastewater disposal systems.

REQUIRED ELEMENT NO 7:  NATIVE PLANTS
The benefits of using native vegetation instead of non-native vegetation.

(Watershed Permit MIG619000, Part 1.A.2.a.7)

Present and Continuing Effort: Michigan State Cooperative Extension agency has a public education program that provides citizens of Saginaw County with information native plants through the Master Gardener Program. The SASWA has a handout developed from the Low Impact Design Manual for Michigan, which will be used as a handout at various public events.  
Activity No. 7a 


Target Audience: 
All county residents and landscaping businesses 

Messages: 
 Promoting practices pertaining to the use and growing native species improves stream health, water quality, infiltration and provides wildlife habitat
Description: 
SASWA will promote this information based on the delivery mechanisms listed below, with continuous information on our website, in newsletters as space permits and provide brochures as public events in the community.
Timetable: 

Development: 
Spring 2011 (completed)
Implementation: 
Summer 2011
Evaluation: 
Summer 2011 and ongoing.

Responsibility: 
SASWA

Budget:  
$500 for 5 years 


Delivery Mechanism:

Handout brochures, web site, community






newsletters.

MEASURABLE GOALS: 

· Number of hits on the specific web site page with articles are that are related to this topic.

· Number of people attending related seminars on this topic sponsored or cosponsored by SASWA, if a seminar can be held.
· Number of SASWA staff trained regarding native plants.

· Use of survey questions to determine knowledge of the public. 

REQUIRED ELEMENT NO. 8: EDUCATION OF RIPARIAN LAND OWNERS
For permittees with riparian land owners, methods for managing of riparian lands to protect water quality. 

 (Watershed Permit MIG619000, Part 1.A.2.a.8)

Present and Continuing Effort: The SASWA has a list of Riparian Land Owners in its database.  This can help target any message to those living along a riparian corridor.  Use of the SASWA Web site may be necessary to start education in this area.   Recommendations from the watershed management plan for the riparian areas, will be used to develop the educational materials.  

Activity No. 8a 
DEVELOP A SERIES OF MESSAGES FOR RIPARIAN LANDOWNERS ON WATERSHED HYGIENE 

Target Audience:  
All residents, agriculture and businesses along riparian corridor in the urbanized area.

Messages: 
All of the messages listed in this plan, including statements by public officials (e.g. Public Works Commissioner) encouraging resident and business action to prevent storm water pollution.

Description: 
Development of brochures, community newsletters, web messages and/or billboards targeting car washing activities, lawn care, proper disposal of household wastes, care of storm sewers and other topics that address good watershed hygiene. 

Timetable: 

Development:
Summer 2011 

Implementation: 
Spring 2012

Evaluation:
Ongoing from Summer 2012 to permit end 

Responsibility: 
SASWA 

Budget: 
$6,000.00 for 5 years

Delivery mechanism:
Distribution of brochures at public events and at public offices, community newsletters, billboards, and the SASWA website.

MEASURABLE GOALS: 

· Use of existing materials to provide a consistent message to riparian landowners on proper care of their riparian lands.

· If budget permits a mailing to riparian landowners of educational materials.

· Use of survey with specific questions related to riparian landowners on watershed hygiene topics.

REQUIRED ELEMENT NO. 9: Additional Pollutants to Surface Storm Water
Education regarding any additional pollutants unique to commercial, industrial, and institutional entities as the need is identified. 

 (Watershed Permit MIG619000, Part 1.A.2.a.9)

Present and Continuing Effort: The SASWA has its consultant and members attending a variety of conferences to keep track of trends in stormwater and wastewater issues in the nation.  As additional pollutants are identified as a problem in storm water the SASWA will do a risk assessment to determine if this is a national or regional problem and if the annual budget allows for some type of action on the issue.  For example, if there is a problem or concern with proper disposal of medicines and they are showing up in storm water then the SASWA will help increase awareness of the problem for residents of Saginaw County.  If it is an issue that should be a concern of the watershed management plan for the riparian areas, it will be used to develop the educational materials.  

If it is recognized that there are pollutants being introduced to an MS4 from a commercial, (e.g. restaurants and grease), industrial (e.g. outside storage of some polluting material or substance) or institutional entity, then the SASWA will direct its I&E effort at that entity to correct the situation.
Activity No. 9a
DEVELOPMENT OF COUNTY WIDE EDUCATION OR AWARENESS PROGRAM FOR NEW OR ADDITIONAL POLLUTANTS UNIQUE TO COMMERCIAL, INDUSTRIAL AND INSTITUTIONAL ENTITIES.
Target Audience: 
Commercial, industrial, or institutional entity and their staff.
Messages: 
Definition of illicit discharges to MS4s or storm drainage systems and how it affects surface waters of the state. The proper procedure to handle spills, illicit discharges, dumping and connections.  Also, hazards associated with illicit discharges, spills and dumping, and how they are handled.  Consequences and penalties associated with these activities.

Description: 
An I&E effort to help the entity and staff understand their role in the prevention of contamination of storm water systems and surface waters of the state.

Timetable: 

Development: 
To be done when identified
Implementation: 
TBD
Evaluation: 
TBD
Responsibility:
SASWA

Budget:
$1,000.00 for 2 years

Delivery Mechanism:
Letter to entity, Reminder brochures, Handouts, PowerPoint presentations by consultant.

MEASURABLE GOALS: 

· Identity of problem.

· Number of staff and personnel trained to address the problem. 

· Any reportable volumes of materials or pollutants that are removed from the storm drainage systems. 

· Use of survey to determine the effectiveness in the post training situation.

PUBLIC EDUCATION PLAN MEASURABLE GOALS SUMMARY:

The measurable goals section of this document does not utilize education or behavioral objectives to a great extent.  The reason for this is the state has not put forth much effort in providing guidance in how this can be effectively accomplished.  SASWA will use measurable goals in educational settings as the opportunities present themselves, and we will report results as they are obtained.  We wish to maintain flexibility in this area until such time as good examples for measurable goals are available.  Until that time SASWA will utilize the measurable goals in this document, as they are listed and applicable.  This document will be revisited for effectiveness annually during the reporting process.  At that time the activities will be assessed for future measurable goals that are behavioral or educationally based.  Upon identification, the goals will be implemented into the next year’s related activities.

Measurement (to be revisited for effectiveness in 2012):

The measurable goals for this Public Education Plan (PEP) have been listed after each of the ten required elements.  The following are additional measurements that may be utilized when the plan is assessed annually for effectiveness: 

· Number of informational articles printed in township newsletters related to this topic/ procedure over a specified time period. 

· Number of valid complaints received in a specified time period. 

· Number of participants attending lawn care seminars on appropriate uses of fertilizers and pesticides. 

· Polls or surveys after articles have been mailed or communicated by an appropriate communication channel to see if public attitude regarding a topic has changed.  This is dependent on the availability of suitable materials for a survey. 

· Increase in recycling efforts documented by the Mid Michigan Waste Authority after an educational effort. 

· Increase in amounts of hazardous household chemicals dropped off after an educational program or advertised drop off date, in comparison to previous records for similar events, if these records exist. 

Annual Report: 

The annual report will consist of restatement of each of the ten required elements and the progress made on each over the past year by the Authority. The report will incorporate the measurable goals listed above and may incorporate any additional goals that the Authority feels are necessary for public education. Each community/ agency/ school/ university will have a section of the report specific to their annual activities. 

The date for issuance of the Annual Progress Report will be due one year after the Certificate of Coverage is received by the Saginaw Phase II communities.  This date will be communicated by the Authority to its membership. 
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